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MEMORANDUM FOR THE RECORD

Trip Report « 13 Juli-»" July 1964 25X1A
Itinerary«-

1700 13 July Travel to L. A.

SUBJECT:

25X1A
14 and 15 July - At [N
16 July « At Hycon
17 July - Tavel to D. C, 25X1A
; .
Objective s I

l. Observation of accident board procedures.

a. Board procedures are progressing slowly due to necessity for
tear down inspection of all recoverable parts. '

b. A/c impacted inverted. Upon impact, aircraft completely
disintegrated.

25X1A 2. Inspection of facility

a. Installation {s complete and operable. Awaiting A«12 flights
for test.

25X1A 3. Inspection of - facility

a. Facility is operable « 3 recent tests « one successful «
awaiting A-12 test flights.

25X1A

4. Investigation of supply procedures.
a,

accompanied me on a tour of the supply facility.
I T2 ooty offico:.

The facility is modern and complete, It
is operated with efficlency and alacrity. Automation equipmaent is available
but awaiting depot compatibility.

5. Backstopping procedures implemented to insure continuing priority
from depot. ‘

a. Stock level lists for - submitted to |G 25X1A
25X1A :
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25X1A
S, b. Depot procuring stock level lists from -& Edwards.

c¢. LAC educated to procure parts from depot vs subcontractors.

d. LAC putting pressure on subcontractors to publish repairable
schedule times.

25X1A e. - procuring all parts and spares thru depot vs LAC.

f. Having depot prepare schedule of turnaround tif#iée on all
repairables.
25X1A

25X1A g Depot has earmarked -for-nupport.

05X 6. J-58 engine discussion
1A a. 55 engines available - 36 needed on station at N

needed to know = plant capability for overhaul turnaround, ECO & ECP
time, plus future engine buy - also - who supplies Edwards, R-12 &
Tagboard engines?

25X1A 7. Visit to Hycon Mfg. Co. :
a. Mr. I :2ve me 2 complete rundown and

briefing on the camera system. Short discussion of elusive 400K from
FY64 « Hycon will send complete proposals ASAP.

25X1A 8. This report concurred in by Mr. - on Hycon portion.

25X1A

PS/0SA:J.H . M:cec/s1d: 4526 (20 July 1964)
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